All minutes are draft until agreed at the next meeting of the committee/panel. To find out the date of the next
meeting please check the calendar of events at your local library or online at www.merton.gov.uk/committee.

CABINET
6 JUNE 2016

(8.15 pm - 8.26 pm)
PRESENT: Councillor Stephen Alambritis (in the Chair),
Councillor Mark Allison, Councillor Tobin Byers,
Councillor Nick Draper, Councillor Caroline Cooper-Marbiah,

Councillor Ross Garrod, Councillor Edith Macauley,
Councillor Katy Neep and Councillor Martin Whelton

Ged Curran (Chief Executive), Paul Evans (Assistant Director of
Corporate Governance), Caroline Holland (Director of Corporate
Service), Chris Lee (Director for Environment and Regeneration),
Mike Pierce (Commissioning Manager — Public Health),

Yvette Stanley (Director of Children, Schools and Families) and
Chris Pedlow (Senior Democratic Services Officer).

ALSO PRESENT: Councillor Stephen Crowe

1 APOLOGIES FOR ABSENCE (Agenda Item 1)

No apologies were received.

2 DECLARATIONS OF PECUNIARY INTEREST (Agenda Item 2)

No pecuniary declarations were made.

3 MINUTES OF THE PREVIOUS MEETING (Agenda Item 3)

That the minutes of the meeting held on 18 May 2016 were agreed as a correct
record.

4 EXTENSION OF ADULT INTEGRATED SUBSTANCE MISUSE CONTRACT.
(Agenda ltem 4)

The Cabinet Member for Adult Social Care and Health, presented the report that
sought retrospective approval for the contract extension of the substance misuse
contract. It was explained that the Council had attempted to re-procure the contract in
late 2015/ early 2016, but there were no successful bidders. The current providers
are willing to continue in the current format until the end of June 2016, as they have
done since the contract had expired on 31 March 2016. It was therefore proposed
that the Director of Community and Housing, in consultation with the Cabinet Member
for Adult Social Care and Health be delegated authority to negotiate and approve a
further contract extension from 1st July 2016 to 31st March 2018.


http://www.merton.gov.uk/committee

RESOLVED
That Cabinet:

1)  retrospectively approves the extension of the substance misuse contract from
13t April 2016 to 30" June 2016.

2) agrees to delegate to the Director of Community and Housing, in consultation
with the Cabinet Member for Adult Social Care and Health, the authority to
negotiate and approve a further contract extension from 1st July 2016 to 31st
March 2018.

5  |FINANCIAL OUTTURN 2015-16 (Agenda Item 5)

The Cabinet Member for Finance presented the Annual Financial Outturn report
which provided the provisional out-turn position for 2015-16 financial year. It was
highlighted that Council had an overspend at the end of a financial year, of
£1.6million. It was acknowledged that if the implementation of the ANPR had started
on time and had not been halted through a legal challenge on the awarding of the
contract, there would not have been an overspend. The report also broke down the
Council expenditure by service departments and provided details of the capital
outturn.

It was noted that the report would be going to the Financial Monitoring Task Group
for some in-depth scrutiny and it would also in its completed format, be going to the
Standards and General Purpose Committee for approval as part of the Final
Accounts report.

RESOLVED:

That Cabinet:

1)  notes the provisional revenue outturn for 2015/16

2) considers the issues around the quality of revenue budget monitoring and
agrees to receive a further report on the detailed issues in respect of 2016/17

3) considers and noted the outturn position on Capital and slippage into 2016/17



